2017 Plan

ACTUAL COLLECTIONSFY18| $ 187250481 |

CAPITAL IMPROVEMENTS:
Buses - 2 $180,000.00 $177,757.80 $71,103.12 $108,896.88 Based on 5-year Lease Purchase Agreement

TECHNOLOGY :

CURRICULUM:

$1,465,000.00 $1,047,733.10 $403,168.44 $538,570.51 $941,738.95 $523,261.05

CONTINGENCY PLANNING s3s00000 [

CASH BALANCE - FY18]  $1,469,336.37




s se3p72a[ [ ]

CAPITAL IMPROVEMENTS:

B $270,000.00 $277,881.95 $111,152.78 $158,847.22 Total of 3 buses purchased undef lease-p}u’chase agreements for 2 regular 78
passenger buses and 1 wheelchair accessible bus

| |Parking Lot - Preston $60,000.00 $215,879.60 $174,016.94 ($114,016.94) Finished in FY20, waiting on final payment

| |Back Up Generator $15,000.00 $8,573.92 $7,692.20 $7,307.80 In process. Will take place in FY20

Network Upgrades $25,000.00 $25,000.00 Network currently being upgraded - FY20

CURRICULUM :

Textbooks - K-5 Science; Lab
materials - MS

Professional Development -
Chemistry, World History and $25,000.00 $15,813.00 $20,509.72 $4,490.28
Exceptional Children
Equipment - Advance
Manfacturing 6-12, Maker Space, $50,000.00 $47,498.06 $44,142.51 $5,857.49
3D print stations

$250,000.00 $0.00 $0.00 $250,000.00 Currently in process. Will take place in FY20.

Gifted and Science Professional development

Completed in FY20

HUMAN RESOURCES:

$2,860,000.00 $2,373,764.39 $964,316.32 $1,174,590.37 $2,138,906.69 $721,093.31
CONTINGENCY PLANNING $74000000 [
$150288.83 |

212022038 | |
TOTAL CASH BALANCE - FY18 AND FY19|  $3,589,556.75




Project C let:

) L

FY2020
ACTUAL COLLECTIONS FY20 TO DATE ‘ $ 1,801,207.86 ‘
Plan Contract/Purchase Order FY 2018 FY 2019 FY 2020 Total Balance Remaining
E ditures Obligati Actual Expenditures Actual Expenditures Actual Expenditures penditures Budget vs. Exp to Date Notes
CAPITAL IMPROVEMENTS:
Box Truck $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00
Truck w/ Plow $55,000.00 $0.00 $0.00 $0.00 $3,900.00 $3,900.00 $51,100.00
Dump Trailer $9,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,000.00
Flat Trailers - 2 $8,200.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,200.00
Bag Catchers - 2 $7,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,000.00
HVAC Valves - HS $45,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $45,000.00
Flooring Chariots - 3 - Price,
Preston, Richardson/Vacuum $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00
Cleaners - 10
Exterior LED Lighting - HS $9,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,000.00
Roofs -TBD $800,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $800,000.00 Pending spring scanning
Parking Lot - Richardson $235,000.00 $204,124.00 $0.00 $0.00 $204,124.00 $204.124.00 $30.876.00 After engineering and cv.aluatlon of the lots using core samples, discovered
resurfacing was not possible, had to tear up and redc
Potholes - District Wide $40,000.00 $2,200.00 $0.00 $0.00 $2,200.00 $2,200.00 $37,800.00 Pothole repairs at other buildings
TECHNOLOGY :
Chromebooks/Carts $100,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100,000.00
Teacher/Work Station upgrades $125,000.00 $99.,763.65 $0.00 $0.00 $0.00 $0.00 $125,000.00 In process
Security Cameras - $60,000.00
Internal/External
Network Core upgrades $250,000.00 $0.00 $0.00 $0.00 $250,000.00 $250,000.00 $0.00 Network currently being upgraded - FY20
CURRICULUM :
Textbooks - 7-12 Math $300,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300,000.00
Professional Development - Math $25,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,000.00 Pending adoption of new textbooks
i - 4 3 Ci tly installi i t fr FY19. FY20 di
Eqmp.me,m WG Spaes $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 Urrenty tnsiating equipment trom pencimg
3D printing - MS
HUMAN RESOURCES:
. Continuation of Tier I ISGI, Credit Recovery ISGI positions, and 2 monitors
P§rsonnel - Credit Recovery ISGI’ at 1.5 hrs per day. 3 additional monitor positions to be recommended at 2 hr:
Tier 2 ISGI, SpEd ISGI, cafeteria $75,000.00 $106,846.37 $0.00 $0.00 $53,425.69 $53,425.69 $21,574.31 per day.
and playground monitors
. . Continuation of Gifted Intervention Specialist and 1 Intervention Specialist.
Persqm}el - Gifted Il‘ltervenu?nA Added CFHS CTIS.
Specialist, Intervention Specialist, $285,000.00 $297,313.26 $0.00 $0.00 $133,948.53 $133,948.53 $151,051.47
Title I ISGI, CFHS CTIS
TOTALS | $2,518,200.00 | $710,247.28 ‘ $0.00 $0.00 $647,598.22 $647,598.22 $1,810,601.78
CONTINGENCY PLANNING |  $1,081,800.00 |
TOTAL FY20 EXPENDITURES ‘ $1,822,188.59
CURRENT CASH BALANCE FY20 ‘ $ (20,980.73)‘
TOTAL CURRENT CASH BALANCE - FY18, FY19 AND FY20 ‘ $3,568,576.02




